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DRAFT Minutes  
Working Group Meeting: North Shore Resilience Working Group 
 
Date:  June 26, 2025 
Location: Virtual 
Attendees:  
Present Organization Member 

x Bayham Ed Ketchabaw  
 Bayham Ed Roloson  
 Bayham Rainey Weisler  
x Bayham Steve Adams  
x Bayham Thomas Thayer  
x Birds Canada Natasha Barlow 
 Birds Canada Stu Mackenzie  
x Catfish Creek CA Gerrit Kremers  
x DFO, Integrated Planning Unit Hamdan, Lujanne  
 DFO, Integrated Planning Unit Cindy Mitton-Wilkie  
 Dutton Dunwich M Hentz 
 Dutton Dunwich Tracy Johnson 
 Dutton Dunwich Tara Kretschmer 
 Dutton Dunwich Richard  
 Kettle Creek CA Elizabeth VanHooren  
 Kettle Creek CA Maisa Fumagalli 
 Long Point Biosphere Brian Craig  
 Long Point Biosphere Janet Dassinger  
 Long Point Biosphere Sarah Emons  
x Long Point Region CA Leigh-Anne Mauthe  
 Long Point Region CA Paul Gagnon  
x Lower Thames Valley CA Valerie Towsley  
 Lower Thames Valley CA Mark Peacock 
x Malahide Jason Godby  
 Mississaugas of the Credit FN Councillor Fawn Sault 
 Nature Conservancy Brett Norman  
x Nature Conservancy Holly Westbrook  
x Nature Conservancy Kristyn Richardon  
x Nature Conservancy Mckayla Meyer  
x Norfolk County Sydney Clarysse  
x Norfolk County Tom Masschaele  
x Southwold and Dutton Dunwich Brent Clutterbuck  
x Southwold Justin Pennings 
 West Elgin Richard Leatham 
 West Elgin Magda Badura 
 West Elgin Tom Mohand 
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x Mississaugas of the Credit Fawn Sault 
 Organization Observers 
 Canada Water Agency Jody McKenna 
x Canada Water Agency Hailey Adzija 
 DFO, Small Craft Harbours David Tinley 
x DFO, Small Craft Harbours Adele Butcher 
 DFO, Small Craft Harbours Mike MacDiarmid 
x DFO, Small Craft Harbours Annette Winter 
x DFO, Integrated Planning Lujanne Hamdan 
 Turkey Point Cluster, Ontario Parks, MECP Jeff Pickersgill 
 Canadian Wildlife Service Sam Lalonde 
 Organization Lead Agency/Contractors 
x LPBR Sarah Emons 
x Zuzek Inc. Pete Zuzek 
 Contractor Janette Anderson 
 Contractor Julie Fraser 
 SJL Engineering Seth Logan  
 Zuzek Inc. Jen Gibson  

 
1. Overview of Year 2 Work Plan and Schedule 

• Sarah reviewed the littoral cell boundary and three primary objectives of the project. 
• Discussed the Year 2 project schedule.  In-person Working Group meetings planned 

for November and February/early March.  Dates to be discussed at end of meeting. 
  

Action Item(s): 
1. None. 

2. Update on Public Advisory Committee 

• Sarah updated the Working Group on the Public Advisory Committee (PAC) 
composition and kick-off meeting.  A very positive group was selected that is keen to 
participate in the project. 

• Took the PAC on a coastal tour across the entire littoral cell on Saturday May 24.  A 
great experience and allowed everyone to step back and realize they are part of a large 
physical system (the littoral cell).   

• A PAC member will be selected for the Technical Advisory Committee (TAC) at the 
next meeting (July 9), when the PAC will also receive an update on the technical 
aspects of the project.   

 

Action Item(s): 
1. None.   

3. Update on the Technical Advisory Committee (TAC) 
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• Pete provided an update on the TAC meetings (2).  To date, no concerns with the 
technical aspects of the project.  They provided feedback on the summer field work 
and computer modelling. 

• Engaging with the Mississaugas of the Credit First Nation (MCFN) on seed collection 
and propagating beachgrass. 

• Mary Gartshore has been providing feedback on propagating beachgrass from seeds 
and the dune restoration.   

• Planning a field visit and in-person meeting for the TAC in early October 2025.   

Action Item(s): 
1. None. 

4. Spring 2025 Restoration and Fall Plans 

• Sarah provided an overview of the propagation of beachgrass from seeds. 
• Visited the tip to extract 500 beachgrass plants from the Long Point National Wildlife 

Area in early May.  Transplanted into the dunes at Beach Avenue, the Flight Marsh, 
and the inland nursery at Prairie Song. 

• Eight restoration sites on private property, with additional interested in the fall.  Very 
positive feedback from these individuals.  We are monitoring profiles to measure 
elevation change over time at sites. 

• Beach Access pathway at 53 Beach Avenue protected with a post and rope walkway, 
planted with beachgrass, switchgrass, little bluestem, red cedars, and cottonwoods.  
Signs will be installed soon. 

• The inland field nursery is doing well at Prairie Song.  59 of 60 plants from November 
2024 survived the winter and emerged.  Signs of rhizome spreading were observed.  
Roughly another 100 plants added in May 2025 and survival from the transplant has 
been very high. 

• On March 14 Sarah and Pete had a meeting with Fawn and Mark at the MCFN.  
Interest in the beachgrass propagation program.  Sarah participated in an Open House 
meeting on May 3rd, 2025 with the community to share information about the project. 

• June 15th meeting with Craig King from the MCFN about a potential greenhouse 
facility to grow beachgrass in the winter. 

• A dune restoration and post and rope walkway in the planning phase for Port Stanley.  
The local community is leading and the NSR team is supporting. 

• Discussions ongoing for dune restoration at select locations at the Port Burwell east 
beach. 

• The University of Waterloo is interested in installing fixed cell phone monitoring 
stations throughout the project area.  The program is known as COASTIE.  Citizens 
take a photo with their phone mounted in a station and then upload the image to a 
database with a QR code.  Repeat photos can be compared.  Computer algorithms are 
being used to measure changes in waterline position, for example.  All people are 
removed from images. 

 

Action Item(s): 
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1. Sarah will be reaching out to Working Group members about potential COASTIE 
installation locations. 

2. Conversations will continue with the MCFN about propagating beachgrass from seeds.  

5. Vulnerability Assessment (ongoing) 

• Pete presented the slides on the vulnerability assessment, including the development 
of a property parcel database and buildings layer.   

• Historical recession rates have been calculated for the entire littoral cell, from the 
1960s/70s to 2020.  Rates of recession are annualized and range from 0.5 m/yr to over 
4 m/yr.   

• The recession rates will be used to estimate the position of the shoreline in 50- and 
100-years for the vulnerability assessment.  These future projections assume no 
mitigating actions and are a valuable planning tool for municipalities and landowners. 

• The Working Group members stressed this information will not be used for any 
regulatory planning or decision making on development applications.  It will only be 
used to identify vulnerable buildings, roads, and other infrastructure, plus future 
habitat loss.   

 

Action Item(s): 
1. None. 

6. Sediment Budget Technical Work, Field Data, and Computer Modelling 

• Pete presented the work on the draft sediment budget for the littoral cell, including the 
GIS based accounting system for sediment sources, pathways, and sinks. 

• An example of a completed sediment budget for a Lake Ontario harbour was 
presented. 

• Historical recession rates will be used to calculated sediment inputs.  Transport 
pathways will be estimated with numerical models.  Sinks in harbour fillet beaches 
and the shoal at the tip of the spit will be evaluated with surveys and historical data.   

• Field work will be completed in the summer to collect more bathymetric data, surficial 
mapping on the lake bottom, and sediment grab samples. 

 

Action Item(s): 
1. None 

 

 

7. Next Steps – Scheduled Working Group Meetings 

• Pete and Sarah reviewed calendars; the following meetings have been scheduled: 
• In-person Working Group (location tbd):  November 19, 2025, 10 am to 2 pm. 
• In-person Working Group (location tbd):  March 4, 2026, 10 am to 2 pm. 

 
 


